STANDARD OPERATING PROCEDURE
FOR THE
MILITARY VISUAL JOURNALISM PROGRAM

PURPOSE:
The Military Visual Journalism (MVJ) program, hosted by the Newhouse School of Public Communications at Syracuse University, provides active-duty military personnel with an advanced photojournalism and motion media education.  Graduates complete a challenging 30-credit hour program and demonstrate a comprehensive understanding of visual and written storytelling. They are educated, not trained, in the art of communication.  Upon successful completion of the program, Airmen receive the Special Experience Identifier (SEI) 332 for photojournalists and 333 for broadcast journalists and can expect a challenging follow-on assignment.
Attendance in the program requires a permanent change of station to Syracuse, New York.  Students can expect to report in July and attend through the following May. Students receive follow-on assignment notification during the spring and depart Syracuse shortly after graduation.  Contact your MAJCOM Chief Enlisted Manager or the AFPAA POCs identified below for more information.
CRITERIA:
1. [bookmark: _GoBack]Military Motion Media (MMM) Program and Photojournalism (MPJ) Program - AFSC: 3N0X2 Broadcast Journalist or 3N0X5 Photojournalist (3N0X2s can apply for MPJ and 3N0X5s can apply for MMM).  No prior Syracuse students may apply.
2. Skill Level:  5 (by 1 Nov 17) or 7.
3. Rank: SrA (by 1 Nov 17) thru TSgt (MSgt-selects not accepted).
4. Total Active Federal Military Service (TAFMS): Greater than 4 years but less than 15 years as of 1 Jul 18.
5. Assignment Limitations:  Ideally, candidates will meet the stateside time on station (TOS) requirement of 4 years and overseas applicants will have DEROS matching a July 2018 report date.  TOS waivers and DEROS curtailments will be considered on a case-by-case basis; however, at a minimum, CONUS assigned applicants must have a date arrived station of 1 Jul 16 or earlier and overseas applicants must have a DEROS no later than 1 Oct 18.
6. Retainability:  Eligible to reenlist and meet a 3-year Active Duty Service Commitment date upon class graduation in May 2018 (must obtain retainability prior to class start).
7. Physical Fitness:  Must have scored 80 or above on last two fitness tests, or 90 or above on most recent fitness test, no failure on any portion within the last 24 months.
8. Airmen must be eligible for worldwide deployment to be considered for this program.
APPLICATION PROCEDURES:  (The following items must be included)
1. Consolidate the following package items into ONE Adobe PDF (merging documents into one file – not a portfolio) in the order listed below:
a. Consolidated Career Brief (SURF) 
b. Enlisted Performance Reports:  Last 5 EPRs in order with most recent first (unless the nominee doesn’t have 5)
c. Letter of Recommendation:  The candidate’s Public Affairs Officer or equivalent must attest to the individual’s reliability, initiative, adaptability, personal appearance, personal conduct and financial responsibility.  The recommendation must also validate that the applicant is currently worldwide qualified, does not currently have, or has had at any time during the current enlistment, a UIF and/or been placed on a control roster.
d. Report of Individual Fitness:  Include Individual Fitness Assessment History and Individual Test History
e. Full-length 5x7 photo in short-sleeve blue service uniform, no tie or tie tab, all badges and accoutrements.  Photo must have been taken within the last 3 months.
2. All applicants complete the MVJ Program Checklist (see attachment 1).
3. MPJ applicants complete the MPJ Portfolio submission form (see attachment 2). 
4. MMM applicants complete the MMM Portfolio submission form (see attachment 3).
5. Portfolio submission
a. MPJ:
(1) All submissions must have a military tie. 
(2) Submit one straight news story AND one feature story. Stories with headline (no byline) will be placed in one PDF with news story first. News story may include up to 3 supporting images incorporated in story using wrap text, and feature story may include up to 7 supporting images incorporated in story using wrap text. Photos are optional. The document should be saved as MPJ Writing Submissions – Rank Name.
(3) Submit a portfolio with one entry in each of the following categories.  Use the following naming convention for all entries (including unedited files) except photo story: Numerical Order of Category - Category - VIRIN [ex: (2) OPS - 140518-F-XX000-1015].  Photo story naming convention: Numerical Order of Category - Category - PS - sequential photo story number - VIRIN - C (for composite image) [ex. (1) PST-PS1XX000-C].
Picture story (PST):  A series of pictures that reveal a storyline or a single theme. A composite picture story layout is not required. Submit at least 7 but no more than 12 photos. VIRINs must be sequential, using the series field to attribute the proper and intended order. Photo must have a military tie.
Operational Documentation (OPS):  Entries will depict the U.S. military’s participation in a Joint or Service operation or contingency. Photo will depict real-world operations to include combat operations, disaster relief, and any contingency event including training, exercise or simulated operations.
News (NEW):  Scheduled or unscheduled military news event featuring a military organization, employees, equipment or family members.
Feature (FEA):  Storytelling picture not news related; usually a situation that has strong human interest or a fresh view of a commonplace occurrence featuring a military organization, employees, equipment or family members.
Portrait (POR):  A picture of a person who identifies and captures the essence of that person’s character and depicts his or her personality. Official photos not allowed. Photo must have a military tie.
Training Documentation (TNG):  Entries will depict the U.S. military’s participation in a Joint or Service exercise, or other training event.
Pictorial (PIC):  Photography that enhances the visual qualities of the subject with primary emphasis on composition and aesthetics. Expresses beauty, tension, harmony, chaos and other abstract concepts through composition, and tonal and color relationships more than through human interaction. Photo must include a caption. Silhouettes, sunsets or photographs of military hardware are permitted in this category. Photo must have a military tie. 
(4) All imagery must be 100% documented & edited by the photojournalist and captured from 1 May 16 to present.  Each photo is required to be cataloged according to category (found on submission documents).
(5) Entries must be fully captioned (with all appropriate IPTC fields) JPEGs IAW DOD and AF standards. Use the most recent DOD Captioning Style Guide, using metadata cross references, to assist in completing captioning requirements.  Ensure category codes are entered into the “service shown field” of the IPTC (see reference 1 below for an example). Remove rank and name from metadata and insert “XX” to show information was removed. 
(6) Applicants will create 3 separate folders:
a. Submission portfolio images
b. Unedited, camera original images (this folder will contain all unedited images and will be void of any manipulation, must contain all photos from the portfolio)
c. News Story submission photos (separated out into sub-folders as Submission and Unedited images)
d. Feature Story submission photos (separated out into sub-folders as Submission and Unedited images)
(7) Picture story submissions are required to be submitted as the picture story and individual photos in the unedited camera originals folder listed above.  
Note:  For picture story submissions, unedited photos will follow the naming convention of the submitted photo adding a numerical order at the end in place of the composite letter.  [Example: Submitted name: (1) PST-PS1XX000-C / Unedited name (1) PST-PS1XX000-1]
b.  MMM:
(1) All submissions must have a military tie. 
(2) Submit 2 video products from the categories listed below (VIOD, VITD, VIMS, VIFS, VISP).  Only one video per category is allowed. Include the intent of each video on the submission form describing what each video’s objective was for the target audience.  
(3) Categories include:
Operational Documentation (VIOD):  A product that depicts the U.S. military’s participation in a Joint or Service operation or contingency composed primarily of uncontrolled activities. Natural sound and interviews with identified participant for voice-over may be used. Appropriate effects, fades or wipes are allowed. There will be no reporter standups. Entry must not exceed 4 minutes. No Slate is required. 

Training Documentation (VITD):  A story composed primarily of uncontrolled activities depicting the U.S. military’s participation in a Joint or Service exercise, or other training event. Natural sound and interviews with identified participant for voice-over may be used. Appropriate effects, fades or wipes are allowed. There will be no reporter standups. Entry must not exceed 4 minutes. No Slate is required. 

Multimedia Story (VIMS):  Entry must illustrate the use of visual storytelling techniques across multiple digital mediums while telling a story tied to the military. All forms of media are allowed: audio, video, photography, graphics, animation, design or any other visual tool. Entry may be a narrative feature, personality or news journalism piece. Entry may not include dramatization. An entry is defined as a single story produced and edited by one individual with at least 51 percent of the story’s content created by the producer. Entry must not exceed 4 minutes. Entry will be judged by the quality of storytelling and creative use of the medium. No Slate is required. 

Video Feature Story (VIFS):  A storytelling video not news related; usually a situation that has strong human interest or a fresh view of a commonplace occurrence. Story must have a military tie. Entrant must have contributed at least 51 percent of the footage with the remainder coming from any other non-copyrighted source. Entrant must have performed all the editing. Appropriate effects, fades or wipes are allowed. Natural sound, music and voice-over narration may be used. Reporter stand-ups must be removed for judging purposes. Entry must not exceed 4 minutes. No Slate is required. 
Video Spot (VISP):  Entries must be one spot 60 seconds or less in length. The target audience must be identified. No Slate is required. Spot must have a military tie.
(4) All imagery must be documented & edited by the broadcast journalist and captured from 1 May 17 to present.  Videos must follow time restrictions within SOP. Entries exceeding time restrictions will be disqualified.
(5) Entrants must FTP an MP4 file in high resolution of each category entry (do not send two categories as one file).  Name each file: category code - VISIONID (Ex: VIOD-XX000).  Settings for the MP4 are as follows:
a. Codec: H264
b. Constant Bitrate (CBR): By selecting this setting, it will avoid any pixilation in the dark areas of your footage, maintaining the integrity of your entry.
c. Maximum file size: 400 MB
d. Provide one second of black at the beginning and end of the entry
e. Do not include slates
(6) Deployed entrants who do not have enough bandwidth to submit their entries digitally may register and submit entries by mail. This must be coordinated with AFPAA POCs.
(7) Music must be cleared for public release.  By signing the MVJ Checklist, the entrant is accepting all responsibility for the entry.
6. Nomination packages are completed by the assigned home station PAO or COMCAM commander, and must be forwarded to and reviewed by the appropriate MAJCOM, FOA or DRU.  (Individuals may not send nominations directly to AFPAA.)
7. MAJCOMs, FOAs or DRUs will submit completed packages to HQ AFPAA via AMRDEC (https://safe.amrdec.army.mil/safe/) to the AFPAA/AOX organization inbox  afpaa.aox@us.af.mil NLT 1-November 2017.  LATE SUBMISSIONS WILL NOT BE ACCEPTED.  Please direct questions to MSgt Jennifer Redente or TSgt Melissa White by emailing afpaa.aox@us.af.mil.
a. When submitting files via AMRDEC, one folder for each applicant (all files/folders zipped to create one folder for final submission) will be submitted.
b. If problems are encountered with submitting files via AMRDEC, notify AFPAA POCs for instructions on mailing or using a courier/delivery service.
c. AFPAA will provide an email confirmation to all applicants within 5 duty days of submission package receipt.  If applicants do not receive email confirmation, please contact AFPAA at afpaa.aox@us.af.mil.
JUDGING:
1. Five photojournalists, three broadcasters and three alternates for each AFSC will be selected.
2. Judging selection will be a 3-part process
a. MAJCOM/FOA/DRU review:  This review ensures all applicants meet the required eligibility criteria and have accomplished all the application procedures before forwarding to AFPAA.
b. Records review:  The PA enlisted development team will conduct a virtual records review of all applicants.
c. Portfolio review:  AFPAA will host panel judging in November/December 2017.  The panel will be comprised of 1 former Syracuse graduate, 1 3N000 CMSgt and 1 external judge (selected from industry or academia).  In the event the above listed members cannot attend judging, the PA Career Field Manager (CFM) will select a suitable replacement.  The PA CFM is required to be in attendance for the portfolio review.
3. Video and photo judging will be broadcasted live. Results will not be released at the time of portfolio judging as selections are based on several criteria. 
4. AFPAA will work with the CFM to determine final selections.  Official announcement of selections will be released by early 2018.
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